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Introducing a Practical Communication Toolkit

Goal-Centered 
Communication



Communication
com·​mu·​ni·​ca·​tion kə-ˌmyü-nə-ˈkā-shən 

A process by which 
information is exchanged 
between individuals through 
a common system of 
symbols, signs, or behavior.

2

10/15/2
025

3© 2025 Aspen Family Business Group All Rights Reserved.

https://www.merriam-webster.com/dictionary/communication?pronunciation&lang=en_us&dir=c&file=commun17
https://www.merriam-webster.com/dictionary/communication?pronunciation&lang=en_us&dir=c&file=commun17
https://www.merriam-webster.com/dictionary/communication?pronunciation&lang=en_us&dir=c&file=commun17
https://www.merriam-webster.com/dictionary/communication?pronunciation&lang=en_us&dir=c&file=commun17
https://www.merriam-webster.com/dictionary/communication?pronunciation&lang=en_us&dir=c&file=commun17
https://www.merriam-webster.com/dictionary/communication?pronunciation&lang=en_us&dir=c&file=commun17
https://www.merriam-webster.com/dictionary/communication?pronunciation&lang=en_us&dir=c&file=commun17
https://www.merriam-webster.com/dictionary/communication?pronunciation&lang=en_us&dir=c&file=commun17
https://www.merriam-webster.com/dictionary/communication?pronunciation&lang=en_us&dir=c&file=commun17


Name your goal
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• What do I want to communicate?

• Who do I want to communicate with?
• (Stakeholders)

• When & where do I want to 
communicate this?

• Why do I want to communicate this?



Set the stage
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• Invite the stakeholders

• Set up an accessible place

• Prepare and share an agenda 



Do a self check
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• How am I feeling?

• What am I bringing that’s unrelated?



Active listening & reverse active listening
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• Active – saying what they said
• “Am I hearing you say [repeat or paraphrase what you 

heard]?”
• “I’m not sure I understand. Could you say that another 

way?”

• Reverse active – asking what they heard
• “Could you say what you heard from me?”
• “What’s your take on that?”

• Unique actions – speaking, listening, 
thinking



Scenarios you are likely to encounter
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When good communication is bad
• Difficult environment

• Time

• Place
• Etc

• Stakeholders missing



Scenarios you are likely to encounter
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When bad communication is good
• Pause or interrupt when things start to go 

bad
• Use tools to manage

• People accidentally mishear you
• Ask: “Are we on track?” or “What did you hear 

me say?”

• Cultural differences and norms
• Awareness that style of delivery does not always 

connote or denote the same things as in our own 
culture



Effective change starts in me
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• First, we work on improving our own 
communication skills

• Then we see the effects of that on others

• And, then we work together on creating a 
shared Communication Hygiene practice



Communication Tool Kit
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1. Name your goal

2. Do a self check

3. Set up your space

4. Prepare and share agenda

5. Active listening & reverse active listening

6. Focus on your own behavior



www.aspenfamilybusiness.org

Thank you for your participation
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