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Family Dynamics
Effective Communication and Managing Conflict



Why is family conflict so scary?
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“Conflict is two seemingly opposing ideas 
trying to occupy the same mind space”

- Joe Paul
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The Waterline

Level 1: Task or cognitive 
(What)

Level 3: Interpersonal 
(Who)

Level 2: Methods or Procedures 
(How)

3 Types of Conflict
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The Thomas-
Kilmann Conflict 
Model (TKI)
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Understanding conflict types for problem solving

Sorenson, Ritch L. "Conflict management strategies used by successful family businesses." Family business review 12.4 (1999): 325-339.

Derived from the original Thomas Kilmann Model
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Communication Model

Communication Model 

Sender Variables 
 

Receiver Variables 
 

Background of life 
experiences 

 
 
Intent: how the 
message is 
encoded into 
speech 

 
 
What is       How it  
said             is said 
                   (non-verbal  
                   behavior) 

 
 
   What is heard 

 
 
What is perceived 
(interpretation) 

Background of life 
experiences 

Background of 
experience with the 
topic 

Background of 
experience with the 
topic 

Background history 
with the other 
person 

Background history 
with the other 
person 

 

 

 

 

Trust 

Emotion 
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