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Mentoring



What do we mean by mentoring?

Mentoring is the practice of providing instrumental and psychological 
support to another person that includes sponsorship, coaching, 
protection, exposure and visibility, and challenging work assignments. 
Additionally, mentoring includes role-modeling, acceptance and 
confirmation, counseling, friendship. All of this is delivered by the 
mentor by providing resources, helping with goals, lending status, 
encouragement for learning, and direct training. 
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Mentoring is not ..

.. a single dimensional relationship. For example, if you only are 
coaching a certain behavior, you are not mentoring. If you are only 
teaching a specific skill, you are not mentoring. If you are being a wise 
friend, you are not mentoring. Mentoring is a combination of all of 
these things and more. 
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Mentoring in Family Businesses



What is Unique about Mentoring in 
Family Business?
Legacy; Operational; Interpersonal

Managing family roles

Willingness to be vulnerable

Possible lack of resources in organization to support mentoring 
program
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Mentoring in Family Business

              

Legacy

Operational

Interpersonal
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Goals of Program - example
Transitioning from management to leadership

Legacy 
• Company history

Operational
• Developing budgets

Interpersonal
• Building self-awareness
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Familial Mentoring: 
Benefits and Challenges
Benefits

• A way to perpetuate legacy and promote a culture of shared learning
• A way to support the personal and professional development of rising gen
• A way to support generativity for senior generations; valuable role for seniors
• A purposeful framework to build engagement between different generations

Challenges 

• Power struggles
• Fear of conflict 
• Emotions can get in the way
• Strained relationships among extended family 
• Family network is limited in scope
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Familial Mentoring: Skills
Skills that Support Good Outcomes

• Domain specific and interpersonal skills
• Ability to differentiate roles
• Using guided participation
• Giving challenging assignments and autonomy to execute them
• Using a network approach to mentoring
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Effective Mentors…
Are self-aware

Communicate well

Understand human behavior

Have an interest in developing others

Possess context specific knowledge (business and/or professional savvy)

Are effective at setting goals

Understand mentoring best practices

Are interested in personal development

Have a sense of humor
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Effective Mentees…

Can identify and solve (business) problems

Are ambitious and willing to take on new roles and responsibilities

Are willing to work hard and actively seeking out new challenges

Have strong interpersonal skills, can forge new alliances and work to effectively 
build their network
Have a sense of humor
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Expectations – 
Mentee responsibilities
Respect mentor’s time 

Initiate contact

Prepare for meetings

Manage postponements

Be as open and honest as possible with the mentor and with yourself

Give and receive challenge

Maintain confidentiality

Self-awareness – acknowledge (potential) blind spots
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Expectations – 
Mentor responsibilities
Be available, when needed

Enable the mentee to learn by thinking things through

Share knowledge when appropriate (but not as first option)

Create a “power-free” and open environment for learning dialogue

Give and receive challenge

Maintain confidentiality

Self-awareness – acknowledge (potential) blind spots
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What else is needed?
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Mentees

• Responsibility to move relationship 
forward

Mentors

• Support and enhance the relationship, 
along with development of mentee

Other Support



Being Successful

Challenge and respect each other

Commit to being open and honest

Commit to giving and receiving feedback

Explore and suggest ideas for further growth and  
development opportunities
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