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Questions &
Assumptions

Key Questions to Answer

Do we begin each board meeting with an executive session to
establish the goals and priorities for the meeting?

Do we end each board meeting with a second executive session to
discuss how the meeting went, determine whether the meeting goals
were achieved, and identify actions requiring additional board or
management follow-up?

Do we hold one meeting each year focused primarily on strategy for
the coming year?

Are our board meetings designed to prioritize discussion and
deliberation rather than listening to management presentations?

Key Assumptions

Directors will review all materials sent to them before each meeting.

Chair will develop the board agenda in partnership with the CEO with
a clear understanding of what needs to be accomplished at each
meeting by the Board.
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